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--- At 2:00 P.M., the hearing commenced. 


THE COMMISSIONER: Well, gentlemen, this is 
a renewal of the hearings that were held in Toronto some 
few weeks ago. I want you to feel at ease, to talk here as 
if you were talking in your own Lodge. We want to know 
what your views are on these questions; they are very im- 
portant. Do not hesitate to say anything you feel you 
ought to say, it’ is®* our duty to listen to you. I would 
like to have you feel completely at home. 

MR. POLLOCK: Mr. Thompson, I understand you 
are the spokesman and you have Mr. Payne with you? 

MR. THOMPSON: @Thatiads right. 

MR. POLLOCK: You are the President of the 


Brockville and District Labour Council? 


MR. POLLOCK: What position has Mr. Payne? 

MR. THOMPSON: Vice-President. 

MR. POLLOCK: Well, I might say at the outse 
we have both read your brief with considerable interest. 


The matter of presentation we will leave to yourselves. 


You can either go through it in summary fashion if you want 
or we can start in and discuss some of the points you men- 
tioned in the brief, whichever is your preference. 

MR. THOMPSON: I would like to say in sub- 
mitting this brief I am not an expert. I am not competing 
with Dave Archer or Claude Joduin. I am only trying to 


express the opinion of our own local Labour Council and 
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Labour in our distrbets 

THE COMMISSIONER: That is what we want. 

MR. THOMPSON: I believe if you have read 
the brief we are ready to answer the questions. There is 
no use in reading it all through again. 

MR. POLLOCK: To start off, on the second 
page of your brief, you say that the Ontario Labour Re- 
lations Act governs the collective bargaining of Trade 
Unions and many of the provisions of the Act are restric- 
tive, rather than permissive. The only thing I would sug- 
gest is that they are probably restrictive on both the em- 
ployers and the unions, is that the impression you tried 
to convey? 


MR... THOMPSON:: Et: is our feeling. when,,a col- 


ment should be lived up to by both sides, but when anythin 
arises which is not covered by the contract signed by the 
two parties, then either party should have an opening to 

take wider action than what they have at the present time. 

MR. POLLOCK: What do you mean, "not covered 
by the collective agreement?" 

MR. THOMPSON: We find, from time to time, 
that things arise which are not in the contract at all. 
Well, to put it plainly, we feel anything not covered by 
the contract -- then we should be in the position of act- 
ing as though there was no contract. 

MRe! POLLOCK? ™ I nyshort Fat satterm isn’t 
specifically set out in the contract, and if the employer 
is not prepared to agree to the negotiation of that term, 


lective agreement is signed all provisions of that agree- 
- { 
you should be free to strike? | 
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MR. THOMPSON: Right. 

MR. POLLOCK: How do you treat the Manage- 
ments Rights Clause that seems to sweep everything that is 
left over into the traditional Powers of Management? The 
Managements Rights Clause assumes that everything 
covered by the agreement and what isn't given to the Union 
remains in the terms of Management. 

MR. THOMPSON: We can't agree with it. 

MR awOLLOCK 3. You dontt agree wisth: it? 

MRe THOMPSON 3s (No. 

MR. POLLOCK: The collective agreements you 
are familiar with usually carry with them a pretty broad 
Managements Rights Clause? 

MR. THOMPSON: To a certain extent, but we 
have found there are always things arising that neither 
side have thought of. 

THE COMMISSIONER: Can you mention any? 

Just what) has arisenyanwyour experlence? 

MR. THOMPSON: In my own experience in our 
own locality, I believe we have been very fortunate, there 
are few of the cases, but in following the Labour through- 
out Ontario and Canada, we have found -- I can't name any 
right out at the moment -- we have found things arising 
not covered by the contract and this should apply both 
ways. 

THE COMMISSIONER: How do you determine 
whether something is covered by the contract or not 
covered by the contract? 

MR. THOMPSON: There again I believe after 


you have fuif1ited your agreement procedure that then you 
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have the opening that either side can act, if they believe 
it is not covered. 

MR. POLLOCK: Normally you would go through 
the Grievance procedure in arbitration, and assuming the 
arbitrator would find that the matter is not covered by 
collective agreement, or subject to arbitration if it is, 
it is found under Management prerogatives. The short an- 
swer to this problem it seems to me is that you would 
restrict the Managements Rights Clause. I know you tried 
to’ do’ that but it is a question of practicalitiesw If -yo 
can suggest some method of determining what areas are in 
fact covered by the collective agreement, and what are not, 
there are probably clear cases which are not covered by 
the collective agreement with the exception of the residual 
powers of Management -- automation, I suppose, is one of 
the examples but again that is management of the work 
force, and that is given to Management, ten bouri €2 

MR. THOMPSON: To a certain extent, but it 
depends on how far it is carried out. 

MR. POLLOCK: Well then, you don't have to 
have a very active imagination to conjure up all kinds of 
circumstances where the Union could Say, “thre isn't 
covered by collective agreement and we are going on strike." 
It would pretty soon render the no strike provisions of 
the Labour Relations Act and some collective agreements 
pretty well meaningless. 

MR. THOMPSON: My answer to this would be 
that under the present arbitration laws, or the people 
who handle arbitrations under the present system, are not 


qualified. If we had totally qualified people to handle 
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1|| arbitrations then it would be that the boys would not be 


are fully qualified in the majority of cases to handle it. 

THE COMMISSIONER: Have you had any exper- 
ience yourself from which you would draw such a conclusion? 

MR. THOMPSON: Well, I believe it applies to 

say. 

arbitration and conciliation both. I would/seventy-five 
percent of them may be on one side of the fence or the 
other, but have never studied both sides, therefore, they 
are qualified in lots of cases to speak for management and 
this equally applied that they are qualified in cases to 
speak for Labour; but seventy-five percent of them are not 
qualified to speak truthfully and without favour to either 
side. 

THE COMMISSIONER: How would you suggest 
such men be trained? 

MR. THOMPSON: I think the Labour Relations 
Board in the Government should take steps to see men are 
trained to know both sides of the story. 

THE COMMISSIONER: Have you any clear ideas 
of how that could be done? 

MR. THOMPSON: I believe we have many men in 
Ontario and Canada who have worked on Labour side, gone 
over to Management side and maybe worked for a few years. 
For instance, we have a chap in our district right now, 
one of the top Labour leaders in our district who has gone 
to Management. If he has had a few years training on 
Management side, wouldn't he be in a better position to 
sit down as an arbitrator and clearly see both sides of 


the story, rather than a man strictly Labour or Strretly 
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Management all his life? 

MR. POLLOCK: I think what you say has merit 
The problem is to find the people and to organize some 
other method of training them in the skills of arbitration 
It is one thing to have an experience from the Labour 
viewpoint and the Management viewpoint in some matters, 
and another to be in a position to decide things and make 
up their mind on some points. I think your point is well 
taken on the question of arbitration. 

There are -- I should say there has been a 
trend to the appointment of county court judges to arbi- 
tration boards, as you are aware, and they are certainly 
impartial. You would, I think, quarrel with the fact 
some have not had particular experience in Labour matters? 

MR. THOMPSON: True. 

MR. POLLOCK: But the chap you indicate hav- 
ing that type of experience is a rare bird indeed? 

MR. THOMPSON: I think there are plenty of 
them coming out of Labour College today. 

THE COMMISSIONER: The Labour College where? 

MR, THOMPSON: In Montreal. I believe, if 
I am not mistaken, there are forty-five to fifty percent 
of those who have gone from Labour through the Labour 
College in Montreal, who within a two-year period are 
picked up by Management. Therefore I can see no argument 
that we have not qualified people, if they have had the 
experience in Labour and been good enough after Labour 
College to be picked up by Management. I can't see where 
there is much problem for the Labour Board or our Govern- 


ment to pick them up and very quickly train them to be 
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MR. POLLOCK: You would suggest all the mat- 
ters in dispute during the currency of a collective agree- 
ment should be referred to an arbitrator, much the same as 
the recommendations of the Freedman Report, which sugges- 


ted those changes should be considered by an arbitration 


board? 

MR. THOMPSON: I think we have to find some 
system -- my ideas may not be the answer -- along those 
lines. We have to find them, neither the Unions nor Man- 


agement want strikes so we have to find some system which 
will overcome the problems on both sides, and this to me 
is one of the possible ways it could be done, by training 
the people to judge from both points of view. I am cer- 
tain if Mr. Justice Rand came down to try and understand 
the problems in my Labour Council, he would be lost. The 
same if I took his position today I would be completely 
lost. We have to have people trained as impartial judges. 


THE COMMISSIONER: Impartial in relation to 


what? 
MR. THOMPSON: To both sides. 
THE COMMISSIONER: What kind of problem? 
MR. THOMPSON: Any kind. They have to be 
neutral. 


THE COMMISSIONER: Well, you don't mean to 
say that people cannot grasp quickly any problem at all? 

MR. THOMPSON: They can grasp it, but they 
tend ito lean to*%one “side. -‘I£ we — a dispute with the 
hospital in Brockville, and you name an arbitrator on the 


Board of Directors from the Kingston Hospital, it certainl 
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appears to me he will be a little bit partial to the hos- 


MR. POLLOCK: I suppose if you name on the 
other side, as a left bower, somebody who represents a 
Union, you can expect him to jump one way as well? 

MR. THOMPSON: Quite right. 

MR. POLLOCK: So you have to name somebody 
in the centre, the judge of the county court, he would 
cast the deciding vote? 

MR. THOMPSON: Yes, but does he know the 
problems? 

MR. POLLOCK: He will have an assistant on 
the right to tell him about the problems of Management and 
an assistant on the left to tell him about the problems 
of the Unions. 

MR. THOMPSON: How can the Union tell him? 

THE COMMISSIONER:  Can't* you express, the 
problems in simple language? 

MR. THOMPSON: How can a man express himself 
who has never been through it? 

THE COMMISSIONER: Why can't you express it, 
you have been through it? 

MR. THOMPSON: For instance, we have a case 
in Brockville. Our people quite naturally are always say- 
ing we should have representation on different boards, for 
instance, the Parks Commission. Our people say they throw 
away too much money. I have said this myself, but I sat 
on the Parks Commission for two years. After that two 
years I could get up and say, "This money is being well 


spent, not thrown away." You can read books or do anything 
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you like but actual experience is the Only answer. 

THE COMMISSIONER: I wouldn't disagree with 
any force to that, but the function of a man Sitting ina 
judicial position is to have the imagination to enable him 
to understand the complicated points of view. The ordinar 
man does not get that training at all. He is confined to 
reviewing matters from one point of view only, that is the 
point of view of his particular interest, so you have not 
to select men like that. ‘You have to’select men with im- 
agination. That is the one necessary qualification, but 
given intelligence and imagination your problems are not 
more serious than the ordinary problems of life, and to sa 
you can't state them clearly enough for an imaginative 
person to understand, not only the ideas but the emotions 
that accompany them, is placing too low a value on your 
powers of description and explanation. 

MR. THOMPSON: Welb,~aikh ampsorry,isixy, I can' 
agree. I believe we have to, as far as Labour Management 
problems are concerned, have people who are trained and 
who have had the experience. 

THE COMMISSIONER: Nobody will challenge the 
statement that experience of some sort is most valuable, 
but when you send a man to the Labour College in Montreal 
what do you teach him there? 

MR. THOMPSON: lLabour-Management relations. 

THE COMMISSIONER: What do you mean by Labou 
Management relations? 

MR. THOMPSON: I believe he is taught con- 
siderably more from my understanding of it, of the functions 


of Management, actually, than he is Labour. He is’ brought 
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up from all points of view of Labour to understand both 
Sides. 

THE COMMISSIONER: I agree with you that he 
is better able to understand it from both sides, but what 
are the real problems that arise between Management and 
Labour? What is the most significant and most important 
thing, isn't it wages? 

MR. THOMPSON: Definitely not. 

THE COMMISSIONER:s« Not that? 

MR. THOMPSON: I would never agree with that 
I have always condemned anyone who stood up and said wages 
was an important item. Fringe benefits and working con- 
ditions are more important than wages. 

THE COMMISSIONER: Let us take these in 
order, fringe benefits -- what fringe benefits have been 
asked for in late years and have not been granted? 

MR. THOMPSON: Certain pension plans. 

THE COMMISSIONER: Just a minute, let us 
take one at a time. Pensions -- what is the Government 
of this country proposing now in the way of pensions? 

MR. THOMPSON: This is only recently, sir, 
we have come into this, but do you think that should be 
taken into account? I still think ‘today's standard of 
living and the standards of living we are going to have 
in the future, that our pension system is not high enough 
or adequate. We have not only got to look at today but 
look at the future. I have another fifteen or twenty 
years to work. I am not worrying today if I drop dead, 

I won't be worrying, but I am trying to think of what it 


would be twenty years from now and the cost of living and 
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1] everything twenty years from now. It won't be near our 

2] pensions and won't be adequate to meet the demands. 

3 THE COMMISSIONER: What are the consider- 

4) ations underlying any total productivity of a country? We 
5) are all members of the community, the whole community is 

6] Producing material goods we look upon as necessary to our 
7|| lives. How are you going to determine how that should be 
g|| divided? 

9 MR. THOMPSON: The only answer I can give to 
10) that, Sir, at the moment, I am not educated or qualified 
11) tO answer that. I am not: an» expert. 

12 THE COMMISSIONER: I don't expect you to be. 
13) I don't know that we have any, the problem is so difficult 
14 MR. THOMPSON: I feel in the years to come, 
15 the next fifteen or twenty years, we are going to change 
16) S° much that half the people working today are going to be 
17 able to do the work we are all doing today. 

18 THE COMMISSIONER: And what is the means of 
19 meeting that situation? 

20 MR. THOMPSON: That is going to take experts 
m1 THE COMMISSIONER: That is fair and frank. 
22 You name that as one of the problems, name another and see 
23 how frequently it occurs and with what difficulty its 4soL- 
9A ution is effected. 
25 MR. THOMPSON: Well, fringe benefits. 

26 THE COMMISSIONER: What do you mean by fring 
97 benefits? 
MR. THOMPSON: Working conditions. 

. THE COMMISSIONER: Take working conditions; 
29 


30 


what: working conditions in any work you are familiar with 
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are intolerable and should be changed? 

MR. THOMPSON: I would not go so far as to 
Say intolerable. 

THE COMMISSIONER: Name two or three actual 
conditions which you complain about. 

MR. THOMPSON: Safety. 

THE COMMISSIONER: Well, we have factory 
laws for safety in shops have we not? 

MR. THOMPSON: We have laws in safety. We 
have laws in compensation and they are just the same as 
the Labour laws. They may be good if carried out the way 
they were meant to be, but they are not carried out. 

THE COMMISSIONER: You make that charge. 

Let me have an example, it must be based on something. 

MR. THOMPSON: I can give you one example of 

a compensation case in our own factory, where ninety-nine 

6 

percent of the time there is oil all over the floor. This 
chap slipped and hurt himself and his compensation claim 
was turned down, so I requested an inspector to come down 
and we had a local investigation, and the inspector came 
ins-- and this is what I disagree with -- he. reported to 
Management first. Management immediately took him off in 
some other part of the factory while they phoned the fore- 
man of this particular branch and by the time they brought 
the inspector around everything was perfectly clean. This 
is what is done in safety inspections. Instead of the man 
walking into the plant unannounced and saying, "Both sides 
can go to the devil, I am walking through." 


THE COMMISSIONER: That condition has been 


present, I suppose, for some time? 
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MR. THOMPSON: Yes. 
THE COMMISSIONER: Was any complaint made by 
the employees? 

MR. THOMPSON: Complaints have been made. 

THE COMMISSIONER: Are you in a position to 
Say complaints were made and ignored? 

MR. THOMPSON: Yes. 

THE COMMISSIONER: Was that brought to the 
attention of the inspector? 

MR. THOMPSON: *""That "DP? couldnt ranswers” In 
most cases we don't get a chance to speak to him. We don't 
know it is the inspector. He is brought through by Manage- 
ment and he could be a visitor as far as we are concerned, 
a Salesman or some one they are bringing through. 

THE COMMISSIONER: It is not a matter that 
is very frequent, is it? 

MR. THOMPSON: For instance, sir, I will 
give you an example and I am guilty. We have a standing 
rule in our department that you must wear safety goggles. 

I am guilty ninety percent of the time because I don't wear 
them and nobody enforces it. 

THE COMMISSIONER: Does a man of your stand- 
ing and intelligence want to be forced by somebody to use 
the ordinary precautions? 

MR. THOMPSON: I am human too, I don't like 
to put the big sides on. I am human, I don't say I am 


right, I am wrong. 


THE COMMISSIONER: You criticize Management 


'For that? 


MR. THOMPSON: I criticize myself and 
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Management. 

THE COMMISSIONER: Why do you have to have 
a shepherd? 

MR. THOMPSON: We are human, aren't we? 

THE COMMISSIONER: Then why do you complain 
about being shepherded? 

MR. THOMPSON: Why do we have a policeman, 
Sir, we have signs that say sixty miles an hour so why do 
we need policemen? 

THE COMMISSIONER: We are human in that 
sense... We have to have restrictions which you complain 
about, that is exactly what you are complaining about, res- 
teiction: 

MR. THOMPSON: If the restrictions are not 
carried out according to the way they are laid down I com- 
plain. If Management says to me, "There is a week off for 


' 


not wearing your safety goggles," I won't squawk. I took 
a chance but when Management says, "Thompson, you are going 
tor dorsomething,” and I don't think it is-right I will 
squawk. That is why we are here. 

THE COMMISSIONER: Tell me something which 
has a real basis of complaint. What other things were you 
told to do that you shouldn't be told to. do? 

MR. THOMPSON: Insofar as my Own company 1S 
concerned, I can't say I have been told to do things I 
shouldn't. 

MR. POLLOCK: Let us just for a moment turn 
to another question. It is also on the second page in 


which you point out the duty of the Labour Council which 


is, I. take it, a traditionally standard duty throughout Ene 
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Province of Ontario in assisting Striking locals. The last 
sentence of the second last paragraph concludes, "The 
Labour Council is duty bound to assist the striking local 
Union." 

Now this assistance takes many forms, I take 
it, and you will find many types of strike situations in 
which you will probably be called upon to act. Does your 
Council, or do you think it is the proper policy of the 
Council to enquire into the merits of the strike, whether 
it is legal or illegal, or whether perhaps the Union has, 
for example, a case to make? Or, do you go ahead and do 
what they ask you to do? 

MR. THOMPSON: I am not speaking for other 
Labour Councils, I am speaking for my own Council and we 
certainly do investigate, and I think we have never had the 
occasion but I can almost certainly say if some local went 
out on a wildcat strike, or something, and was brought be- 
fore our Council, I believe they would not get our support. 
But if it is a legally justified strike they will get 
every support we can give them. 

MRe POLLOCK: - What kind of- support? 

MR. THOMPSON: Moral, as far as we are able 
to" “Finaneially , which: is*.geing to be smali“as ‘wevare a 
small Council financially. 

THE COMMISSIONER: What do you stress to be 
the most important of the assistance you give? 

MR. THOMPSON: The moral support. 

THE COMMISSIONER: Not the money support? 


MR. THOMPSON: I don't think the money is 


as important as the moral support. 
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MR. POLLOCK: On the bottom of Page 3 you 
say, "This Council has been asked to help certain locals 
and while this is financial support, we feel we should be 
free sto helpeanywunienists,." ». When you-stress “a legal *strik 
in the circumstances we discussed earlier, something during 
the currency of the collective agreement and the union went 
on«strike to support-its view, you wouldn't support it? 

MR. THOMPSON: If it was an illegal strike 
Ltdmteretty csume, fircan Yeisay definitely; it fwouldsbe.a 
vote of the membership, but I can say quite sincerely our 
membership would not vote to support it. For instance, any 
time there is a legal, strike in the district, I appearion 
the scene. We have a big sign I proudly put on the car 
which states we are supporting them, but I am certain if an 
illegal strike we would not support them, and we would not 
appear with them. 

MR. POLLOCK: * How many in the last ten years 
or so, how many strikes have there been in the Brockville 
area? 

MR. THOMPSON: Not over four or five. 

THE COMMISSIONER: Were they very serious? 

MR. THOMPSON: The longest one, I believe, 
was five weeks. My own local, two years ago, was out for 
two weeks. 

THE COMMISSIONER: What were the real issuesP 

MR. THOMPSON: Fringe benefits, money. 

THE COMMISSIONER: What do you think a fring 
benefit is put in there for, if not to obtain a higher re- 


muneration? 


MR. THOMPSON: To me a fringe benefit, and 


ed 


. - ih. : 
se 


he oxt ausd io motsod ort no» spodOs A J ho 
| | Bigo0! aistzss gle of racine anes aad Li a 

7 ed biluode ow [spt sw .tuogquer isiousatt at ah 
parse ispel s aacyte voy nedW “.edekmorzay yas pst 


poixoh paidijsmoe , roiliss ferayoeib ew esonsteasorio edt ths 


A, : . 2 
J3oow Agkear edt) bas, pnsmesips, svitoeilos. sds te yomsimyD of 


© 
th atogque 2 'chluew voy .weiv ett tuocque ot sAliste mole 7 
sditte Espeiii ns aaw ai at >VOaImMoxrTt AM jon is : 
sed bloow ti ,ylstintieh yse,d aap Dene yds org ms Tig 


THO pectin hs otiup yea aso I sud ,gidexedmen ois, 2a STOVig 
| yos \sonstent 208 ti dxogase o¢ otev tom -bivow, gifaxedmenh,., | 
fo wsecge LT ,taizteib ons al etinte Ispel s ab exens omt Wor 
xs>. sy 20 Py vi byoug I apteypia s eved sv .snesce ontt] ge 
a Sr gisitxso mel sud,,.mons patsuogqua 91s ow eeiste dos las 
| son bivow ow Pi mond txogaue ton, bisow ew, oxtiate {spoflij jan 


mot dgiw 2609 5] ae 


B 


fied Sesl sas at view wor SADOTLOG . AM leg 
tiéveooxd edt ai nosd esedt oved estfiase yaem wor — 0 a 
| $597 | 
‘evit uo xuvot 1sV0 +o... sHOBSMORT). Am, | 7 | 


7 


L 


dinse yrov vert avaW  sAavOLeetMMOD aut 


cilead I ,ea@ despaol sit .ACRSMOR? .am 
“oi tuo ea5w .ops sissy ows .,fsool swo yi ,2ecAgow evil eswi 


BAROW: ows 


iso ofthiexsw te(lW :AaMOTeSIMMOD aev ; 


ia ae 


venom ,etdtensd sprivt sHOC@MOR? asm 


5 An dt soy ob tsAW +HeMOLRREMMOD. GHP 


maedpid ss ipido ot som 2E yao ompsst mi suq at aitene 


i : 5 ay willl | Tnoissxs 
ois yiiiened spaiit s omlok iicnetieetii re 

A io we 
na is ae he © en 


“eu chs 


1 


2 


29 


30 


Nethercut & Young «ES 


Torente, Ontario 
I am only looking at it from one point of view, is secur- 
ity for the future. 

MR. POLLOCK: So is money for that matter. 
If they gave you extra money you could invest it ina 
Pension Plan or insurance. You may not get as much in 
money because the company ties the employee to the plan, 
as far as the pension is concerned, and it maintains a 
certain security for the company. It is easier to nego- 
tiate a package for a fringe benefit for'a few cents. 

MR: THOMPSON -<Ivvcan't agree:ione thats.» J 
believe no matter which way you cut your cake it is costin 
the company money, whether they give it to you in your 
hand in. cash, or whether they give it to you in benefits. 

MR. POLLOCK: In some of the benefits the 
company gets some of the icing to themselves because it 
ties the employees to the pension plan, or other benefits 
while he is the employee of the company. If it is money 
that is paid, a chap is free to go with all the benefits 
collected in his hand. 

MR. THOMPSON: You must look at it with the 
view we do in the unions. You want some security for the 
years of service you have given a company. In other words], 
if a company comes along and says, "Thompson, here is ten 
cents an hour," the chances are ninety-nine out of one 
hundred I will spend it. 

THE COMMISSIONER: Because you are human. 

MR. ‘THOMPSON: But if I get it in a fringe 
benefit it is there for me in future years. It is growing}. 


THE COMMISSIONER: That is another argument 


for the shepherd. 
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1 MR. POLLOCK: You stress in your brief in the 
2 question of picketing around a strike-bound plant, the 

3 information aspect. How significant is the information 
4 aspect of picketing in a small community? I don't mean 
5 this disparagingly of Brockville where I am sure pretty 


6 well everybody knows whenja Strike is coming off. 


7 MR. THOMPSON: I think it is a big issue. 
8 Picketing gives the public -- lets the public know rather 
9 -- I should say, that there is a strike on. Picketing in 


10 most cases, I would say, is observed by other trade un- 
11 ionists. 

12 THE COMMISSIONER: Do you think anybody in the 
13 city when a strike is on such as you describe, is not 

14 aware of it, that is anybody interested in matters of 

15 thas, sort? 


MR. THOMPSON: The answer I will try to give 


16 
17 to that, sir, they are aware of it to a certain extent 
18 but do they pay attention? 
19 THE COMMISSIONER: What would be the result of 
20 paying attention? How would they influence it for you or 
a1 the other party? 
22 MR. THOMPSON: Well, sir, if I drove down from 
23 here to Brockville and I saw a sign that says sixty miles 
24 an hour, I would not worry too much if I was doing seventy, 
95 but if I see the ghost car coming along the road or sit- 
26 ting on the side of the road, I will pay more attention 
97 tovit. ) Tfaa pllantagees: cutson strikes=< 

THE COMMISSIONER: You will notice it because 
28 ; 
99 you are a Labour leader. 


MR. THOMPSON: Everybody does. 
30 , 


“gos semzonnk et id ab ctireoltk 
| oneem 2! n0b 1 isin ae 0 ele ts 
| xaomq sue ms 1 pied GhiOes ron it 
site piles zt abso mnes ybodyxeve Liew | 
rage c 4 6 4.28 Ae ne a a’ : 
yada wont oid sng etsl- ~~ skieig: edt aevip pniteaoth ' 
| a pals 46 1 dovsNtiyee's ei sued ‘torh ,yee bivode eer 
-nu Bbsyd 2adsto*yd bevisedo ak yee Bluow ft ,e9asD Jeon 
ew achedkaot 


ont nit ybodyns anicds voy Od ‘:REMOTZ2IMMOD SAT ate @ 
gon et ,sdizo2eb yoy es foe mo at odbxte2 a nofw ytio fb, 


36 suetdem ni hetasredat ybodyns et jaca ,ti to er6we [py 


Stroe abt lar 
| vie of vad Liiw Titowensyedt 9hogaMonr sitet aus wok 
at ) ednetxe. nisiiso £ OF tL tO SIGWE S26 yous ,1is Jade oF { ’ 


he . cnoignedis ysq yedt ob gud fy, 


to ¢lueex oft od bluow jaw sAaMObseEMMOD BH? ie 

YO OY oe 4+¢ goneultai veds. bivow woH Cnottassis patysq ' 

f fi ; Sytasq redso eds ic 
| mot eee evorb F Yi ,xie .Llew :@eaMonT “AM: oe it 
BF ag yixie aie’ gent opia se wee 1 bie. siliviserd. os e1ed - | 
finsvee patob asw it at doum oot yatow tom bivow I + u0d nS 
| =jie to baor sas pauls poimos «so deomp sid see LE 2h aud 
mofine3is stom ysq tiaw T cleans: edt 20 ebie eit mo pais 
». -- siii¢e ao #09 eédp sablq 6 21 «jt oF 
; ‘ga809¢ a oo tton fitw vor 


.290h vbodyzevS + MORaMONT yan it: 


"| i, 
Py » : : oo. 


Nethercut & Young o) ole ES 


Toronto, Ontario 


MR. POLLOCK: Is it because you have fear, or 
something or other? 

MR. THOMPSON: To a certain extent, but if you 
stick a picket sign up people pay no attention to the 
Sign, but if they see a human body walking up and down 
there, they pay a lot more attention to it. 

MR. POLLOCK: Why? 

MR. THOMPSON: Human nature, I guess. 

MR. POLLOCK: You ascribe everything to human 
nature. 

You are talking about something more than the 
mere communication of the idea the plant is on strike. 
Just in the same way you know the speed sign is there and 
prohibits speeding; the same as your instructions to 
wear safety goggles which you disregard. So I assume if 
Management were standing by your shoulder while you were 
working and said, "Unless you wear safety goggles you 


will have a week's vacation at your expense," you wouldn' 
wear the goggles. It is not simply the communication 
thatmthe, strike is?going on ithere,;ic) ws, ther communiacatiio 
of the unspoken word, "If you cross this line I will 
break your head." 

MR. THOMPSON: I disagree. 

MR. POLLOCK: I expected you would disagree, 
but tell me why? 

MR. THOMPSON: There has been no word ever said 
which I know of, in our district anyway, where we Said we 
would break anybody's head. 


THE COMMISSIONER: What is your idea, exactly, 


and feeling of what your privileges on a picket line 
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should be? 


MR. THOMPSON: To discourage people from cross- 
ing it, also to show the company and the general public 
that we have the support of our Brotherhood, so they can' 
turn around and say one’ or ‘two men ‘aida 2 

THE COMMISSIONER: If you want the support of 
the membership you look first to the entire membership 
going out’ ‘on strike, don tC your 

MR. THOMPSON: Right. 

THE COMMISSIONER: You can tell whether you 
have that or not? 

MR. THOMPSON: ~ T° Know ,/“but’ do you know? 

THE COMMISSIONER: I am not interested. I am 
a third person. I see your signs but let us take a 
strike of an industry, a second-line industry that is 
making smaller fabrications for another company. I mean 
a company that does not sell to the individual purchaser, 
but whose function is to produce large-scale supplies to 
be furnished to retailers. What is the public interest 
in the internal affairs of that industry, say in Brockville? 

MR. THOMPSON: Our storekeepers, our public, 
the whole thing boils down to this, that Labour leaders 
are always accused of and I believes I- thinkyssome> ofwthe 
press are here. After the convention held in Kingston 
last fall there were big headlines in the papers that 
Dave Archer says this and Dave Archer says that guthey, 
forget, in fact, one paper —— 1 believe the Brockville 
paper -- said-Dave Archer is ‘saying «this to Hold his job. 

They forget that we, at that convention, had 


told Dave Archer by vote to say these things and do ee 
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ry te 
1]| things and it is the same in a strike. 
2 If you put two or three men out there the public 
dia thinks this. is just what a few leaders, a few guys at the 
4] top of the Union have to Say, but when you see the major- 
5] ity of the Union on the picket line the public knows it 
6] is not the word of a couple of Labour leaders, it is what 
7|| the general membership wants or they wouldn't be there. 
8 THE COMMISSIONER: Then you want a mass demon- 
9g] stration? 
10 MR. THOMPSON: I see nothing wrong with mass 
11|| Picketing. 
12 THE COMMISSIONER: I am not Saying there is 
13) anything wrong with it, I am trying to find out what you 
14) think you should be entitled to, 
15 MR. THOMPSON: I think we should be entitled to 
16|| Put every man who belongs to the Union, in a legal strike 
17|| We should be able to put him on the picket line. 
18 THE COMMISSIONER: To do what? 
19 MR. THOMPSON: Have a peaceful Picket. 
20 THE COMMISSIONER: What is a peaceful picket? 
21 MR. THOMPSON: Walking up and down and Carrying 
22 signs. 
3 THE COMMISSIONER: What about entrance to the 
4 plant? 
25 MR. THOMPSON: I think we should be able CoOynat 
6 we can talk anybody going into that plant not to gor'an, 
27 that is our privilege. 

THE COMMISSIONER: How will you do the talking? 
’ In what tone of voice and in the meantime will you have 
2 


30 


stopped the person who will listen to you? 
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1 MR. THOMPSON: Naturally, I have always found in 
g|| our district anyway, when we were on strike that a truck 

3], would drive up. We didn't have to tell him to stop. He 

4 stopped, and we explained why we were out on strike and 

5 asked him not to go in. 

6 THE COMMISSION: Suppose he said, "Yes, I am 

7 going to cross the picket line," what would you do? 

8 MR. THOMPSON: I guess as far as I personally 


9 am concerned there is not much I can do. 


10 THE COMMISSIONER: How would human nature tend 
1 to act? We can put this in the role of human nature? 
12 MR. THOMPSON: I think ninety percent of any 
13 local union will follow, probably, the orders they have 
14 received. If they have been told, "any and. talk chim ewe 
15 of it but ifshe doesn"t let! him go." «Ifsthose are the 
16 orders,-ninety percent »wild dowit. 
"7 THE COMMISSIONER: That is the history of picket 

lines? 
18 
m MR. THOMPSON: As far as my experience is con- 
90 cerned, that is what I am talking about. 

MR. POLLOCK: What about the other ten percent? 

- MR. THOMPSON: That is where I disagree and why 
22 

we have the injunctions. I believe itis the duty of the 
g proper authorities, somewhat on the lines of the United 
. States, to pick up that individual who does it. Why should 
- I or three or four other union leaders be asked to have 
- absolute one hundred percent control over two thousand men? 
7 There is always the hothead. If he does something wrong 
% why should we have to suffer? Why shouldn't the law take 
29 


care of it? 
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If Inoxrderysass\asunion leader; a man to go out 
and throw a brick through your car window then yes, as 
an elected officer the Union is to blame because they 
have given me the position of president and I am to blame 
If I give order, as the union leader, that this is not 
to be done and some hothead does it, it is the place of 
the authorities to look after it as though the man were 
a private citizen. 

MR. POLLOCK: What do you think the chances are 
of that activity occurring in a large group, as compared 
to two or three or four or five or six people? Do you 
think there is a greater likelihood it will occur ina 
large number of people rather than a small number of 
people? 

MR. THOMPSON: I have to go along that with the 
larger group the more the chances are, but you could pos- 
sibly get more hotheads in ten people than you could in 
two thousand. 

MR. POLLOCKs»e Not by the laws of-natural sel- 
ection, and I think too you can have your executive there 
-- and I assume none of the executive are hotheads -- if 
you have a smaller number you can control them easier, 
you don't need policemen. You can say people are watch- 
ing. When you are singled out from itwo, three, four, 
five or six people, people because of human nature are 
not as prone to act quickly and rashly and throw a brick 
through the window, but when it is dark or you are ina 
large group with people milling around and shouting, a 
lot of people do a lot of crazy things. “hat aswhat I 


am asking you, do you think there is a greater likelihood; 
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MR. THOMPSON: Again we come down to the fact it 
is not proving the union officers have given orders. 

MR. POLLOCK: I am not asking to make anyone 
liable for it. I am asking if there is a greater tendency 
of that activity to occur, which you condemn, which occur 
with a large number as opposed to a smaller number? 

MR. THOMPSON: Again this is a question to which 
I’can't truthfully answer. You could have a small group 
with a lot of hotheads, or a large group with very few 
hotheads. I can't truthfully answer. We had five hundre 
and fifty people out on strike and to my knowledge we onl 
had one hothead. 

MR. POLLOCK: What happened in that circumstance)? 

MR. THOMPSON: We caught him in time and laid 
down the law to him. 

MR. POLLOCK: Did it cause you difficulty to do 


that? 


mt 


MR. THOMPSON: In this particular case it jus 
happened to be that some of the officers were present ,but 
they can't always be. 

THE COMMISSIONER: What was the name of that 
particular strike? 

MR. THOMPSON: Philips Electrical. 

THE COMMISSIONER: Was there an injunction 
there? 

MR. THOMPSON: No. 

THE COMMISSIONER: So you say that was an order 
ly picket line? 

MR. THOMPSON: Right. 


THE COMMISSIONER: Do you think there would be 
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any picket order limiting in number the number of pick- 
eters if all pickets were carried out in that manner? 

MR. THOMPSON: I am not going to argue the 
point and I may have my neck chopped off by the higher 
boys in time. I am not going to argue the point if the 
law is handled right -- I do not say Labour should be let 
to run wild or there should be no law to control them. 

I honestly believe there could quite possibly be instance 
where such a thing as an injunction would be the best 
means of controllingrit. 

THE COMMISSIONER: That is a fair statement. 
You must remember and I mention this because it underlies 
many paragraphs of your report, the courts issuing in- 
junctions are carrying out the rules passed by the Legis- 
lature. They have not created these things, the legis- 
lators have. Your criticism, if you have any, is against 
the Legislature, not against the courts. 

MR. THOMPSON: It is our opinion that injunctio 
should never be granted without a hearing. 

THE COMMISSIONER: We can understand that. 

That has been thrashed out pretty well and, I think, what 
you would say is fully appreciated. But generally speak- 
ing it happens that insofar as I can recall there has 
been no case in which the preliminary injunction steps 
were taken to set aside the preliminary injunction, on 
the ground there was no basis inefacthforxitsrissue: 

MR. THOMPSON: Sir, aS a Labour man you probabl 
won't agree with me, but I am going to say there was no 
basis whatsoever in Tilco for an injunction. 


MR. POLLOCK: Were you in Tilco? 
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MR, THOMPSON: No, I wasn't. 

MR. POLLOCK: Did you read the affidavits in 
Di Lco? 

MR. THOMPSON: Yes, and if I can believe the 
newspapers which were forwarded to me, my own personal 
view is there was never any damage or anything done that 
an injunction should have been granted, without even a 
hearing. 

MR. POLLOCK: The initial injunction was grante 
without a hearing on the basis of affidavits relating to 
certain obstructions to the entrances of the plant. Cars 
wanted to get through and people jumped in front of them. 
On the continuation of the injunction the injunction was 
consented to by the Union limiting the number to four per 
gate and three per door. That was a consent order. The 
final injunction, the one that was breached and led to 
contempt proceedings was some months later. 

MR. THOMPSON: Again I have to disagree. That 
was a particular demonstration as I call it. They did 
not take part in the picket line, they demonstrated. 

MR. POLLOCK: We are not talking about that. 

In the meantime the courts have found they did. I am 
talking about the particular impunction granted in the 
first place and whether there were any facts, tepgrant it. 
There were certainly facts to grant the ex parte appli- 
cation and the Union must have thought there were some 
chances of success on the return of the motwonwbo. cons 
tinue the injunction, because they consented to the order 


limiting the number of pickets. 


MR. THOMPSON: On what grounds? I believe you 
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said blocking the entrance. 

MR. POLLOCK : Blocking the entrance and when 
cars went through pounding on the car doors and fenders. 
I didn't see what happened. 

MR. THOMPSON: I didn't see it and didn't see 
the affidavits to be quite truthful. 

MR. POLLOCK: Your example that there ought to 
be an injunction in Peterborough quarrels with the evi- 
dence in the affidavits and quarrels with the attitude 
that the Union involved agreed to the continuation of the 
injunction. 

MR. THOMPSON: It was the company that gave the 
affidavits, was it? 

MR. POLLOCK: Certainly. 

MR. THOMPSON: So you are trying to say the 
Union did not have them? 

MR. POLLOCK: There was some evidence of it 
and when it came to the time of the hearing for the con- 
tinuation, the Union consented to the order. It did not 
say this evidence is untrue or anything like that. It 
didn't refute any claims made by the company. It agreed 
there had to be an injunction here and there should be a 
limitation of ten to two pickets. 

MR. THOMPSON: What about the court drawing 
injunctions that are issued ex parte, we will say, before 
even a hearing? 

MR. POLLOCK: That is the nature of an ex parte 
injunction. They are all returnable within four days for 


a hearing. 


MR. THOMPSON: That is what we are against. 
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Why should one side or the other -- 

MR. POLLOCK: We are getting off the point. 
This whole discourse started on whether there were any 
injunctions with no facts to support it. You suggested 
Tilco. I suggest to you Tilco was a bad example. 

MR. THOMPSON: I might have to agree with you. 

MR. POLLOCK: In Brockville, I understand, and 
in the past few years you have had a half a dozen strikes 
you have it by a report prepared by the Department of 
Labour, under the direction of Dean Carruthers that there 
have not been any injunctions in Peterborough? 

MR. THOMPSON: In Brockville. 

MR. POLLOCK: Sorry, in Brockville. 

MR. THOMPSON: That is true. 

MR. POLLOCK: You have not any first-hand know- 
ledge of injunctions being granted in Brockville? 

MR. THOMPSON: As my Vice-President just said, 
we don't want them. 

MR. POLLOCK: I think you must have some magic 
touch in Brockville, or something. 

THE COMMISSIONER: It is the leadership. 

MR. THOMPSON: It is not that we have had them, 
but it is that we don't want them. 

MR. POLLOCK: I suggest you have no fear of 
getting them. If your activity remains peaceful in Brock 
ville you won't run afoul of them. 

MR. THOMPSON: Nobody can guarantee that. 

MR. POLLOCK: I suggest that is the policeman 
or the meee you in line. I think you should 


be going around the country and proselyting to the 
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people and telling the people your success in Brockville 
in avoiding the wrath of the injunction. 

THE COMMISSIONER: There is no doubt it is the 
Management of the strikes that has obviated the necessity 
of.an injunction. An injunction isn't ordered as a mat- 
ter of course. There has to be evidence as the rules are 
laid down in the Statute. There has to be evidence of 
certain conditions and the only reason for an ex parte -- 
which means simply I think one party before the judge -- 
the ex parte is necessary if there is any danger of in- 
jury to person or damage to property of a serious kind, 
or a public disturbance of the peace. These are the con- 
ditions under which an ex parte injunction will be issued). 

MR. THOMPSON: Excuse me, sir, if I sat here 
and said I would punch you on the nose, could you bring 
me into court? 

MR. POLLOCK: You are already. 

THE COMMISSIONER: If I were afraid you would 
do it and we might be getting an assault, it isn't safe 
to do that. 

MR. THOMPSON: I can't understand that. How 
can a man be guilty of something if he doesn't do Lt? 

MR. POLLOCK: It is a question of how far along 
the line you say it, or threaten. to do it. 

THE COMMISSIONER: Let me tell you something 
that happened. I have no doubt you are in possession of 
information about it, but there was a strike a few weeks 
ago at Sault Ste. Marie, at the Steel Works, wasn't there? 
There was a railway there that operates for the company 


and the railway men refused to cross the picket line. 
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Did you read in the paper the reason they gave for the 
refusal? One of the locomotive engineers said he had bee 
threatened with assault and battery and various other 
things if he did not stop at that line. These things do 
happen you know. 

MR. THOMPSON: Sir, I can't agree with that en- 
gineer. We have had strikes in Brockville and we have 
always found that any engineer on the Canadian National 
or Canadian Pacific would refuse to cross that picket ling. 
They did not even try. 

MR. POLLOCK: Well, it is not a question of 
agreeing or disagreeing. 

MR. THOMPSON: I don't think anybody would have 
to threaten him. 

MR. POLLOCK: This is much of the same reason 
you gave and that is the power of communication, and that 
is the reason you want to have pickets to persuade people 
not to cross your line and there are people who don't 
agree with you. There are lots of people who don't agree 
with me and I might try to persuade them but if they, the 
people, are free to do what they want to do within the 
limits of the law, they can go to work. If they went out 
after listening to your argument they might say, I don't 
agree with you, I am going to work. My wife wants me to 
have a job and I am going to work. Isn't that element of 
choice up to the individual? 

MR. THOMPSON: No, not quite. 

MR. POLLOCK: Really what you are saying is 
that you want to persuade him reasonably. If you can't 


persuade him reasonably you want to prevent him going in. 
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i MR. THOMPSON: To stop him going in within 
2} reason. I am against beating him up or breaking his neck 
3) MR. POLLOCK: In the factory situation I have 
4| given you, I have come to you on the line and you explaingd 
5| to me the Union position and solidarity and all these 
6] other things. I say, "Fine, but I am going to work." 
7| What happens then? 
8| MR. THOMPSON: The only thing you can do is let 
9| them go. 
10) MR. POLLOCK: All right, I am asking you. 


MR. THOMPSON: But again we go back to the 
point and this again is human nature. If you walk up to 
me and there are only two of us there and we give you our 
side of the story, you may say go to the devil and walk 
in, but if there are two or three hundred out there you 
might not do so. 

THE COMMISSIONER: Why does he say that? 

MR. THOMPSON: Because he is a little bit afraid. 

THE COMMISSIONER: Because he is afraid it is 
an intimidation. Don't consider that this is so describe 
for the purpose of disparaging your presentation at all, 
we are trying to find out the realities of the picket 
line. 

MR. THOMPSON: Again I stick my neck out to get 
it chopped off but what is anything in this life that is 
not intimidation? What is a police force for? What are 
our laws for? If you want to use the word loosely three~ 
quarters of our life is intimidation. 

THE COMMISSIONER: And what does the law say 


about that sort of intimidation? It says you are guilty 
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of a crime and must be punished. It would make every man 
in the picket line potentially guilty of violating the 
law. 

MR. THOMPSON: If you use the word loosely, the 
policeman on the beat is an intimidation to me not to 
create a crime. 

MR. POLLOCK: That is not comparable. 

THE COMMISSIONER: He ought to be looked upon 
by you as one who safeguards you. 

MR. THOMPSON: The word is discourage to me, 
not intimidation. The policeman is there to discourage. 
We are discouraging them by numbers, not to cross the 
picket line. 

THE COMMISSIONER: Not by numbers but by fear. 
Do you think we would give any more weight to what you 
are saying here today if you had the whole Brockville 
Labour Council with you? 

MR. THOMPSON: In your position maybe you 
wouldn't, but ninety percent of the people would. 

THE COMMISSIONER: Do you think numbers add 
merit to your argument? 

MR. THOMPSON: If not, why do we need a Union 
then? 

THE COMMISSIONER: What you need a Union for 
is so that you would be able to stop the work in that 
shop if they held together. You would stop the work with 
one qualification and I am going to ask you about this. 
What do you think about the appointment of strike-breaker$? 
MR. THOMPSON: I have one of the worst opinions 


in the world. There wouldn't be half the fellows on the 
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picket lines and half the people on the lines if Manage- 
ment would not hire strike-breakers. 

THE COMMISSIONER: Why don't you advocate the 
abolition of the strike-breakers? 

MR. THOMPSON: I think that is wonderful. It 
would cut out half the problems. 

THE COMMISSIONER: Why do you have people go to 
work in a strike-bound plant? 

MR. THOMPSON: Do you want a truthful answer? 

THE COMMISSIONER: Yes. 

MR. THOMPSON: Because ninety percent are too 
lazy to work or are hired to do it. 

MR. POLLOCK: What about people who go to work 
at a plant on strike and stay the rest of their lives? 

MR. THOMPSON: The percentage is very low be- 
cause any man who wants a steady reliable job in our 
country today I think can find it. He doesn't have to 
go strike-breaking. 

MR. POLLOCK: The company is saying I am lookin 
for so many machinists and those who can say it say, "I 
am a machinist." The company says it will hire him under 
those terms and conditions and he works. Let us divorce 
ourselves from the professional strike-breaker and what 
we are talking about. We are not talking of those people 
who do exist or who work in the highly-skilled trades at 
night in these plants, as suggested in the Toronto News- 
paper strike. Let us divorce ourselves from that. 

Let us have the people in a community. Let us 
take Peterborough. I know a little about Peterborough. 


Take these people who went into work at that plant and 
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are still working at that plant. They are average people 
like you and I. They didn't come from anywhere but Peter 
borough and the only difference in the people of Peter- 
borough at that time was that they didn't have a job. 
They got a job, not highly skilled or which paid much 
money but they were happy with getting a little money, 
rather than not working. What is wrong with that? 

MR. THOMPSON: I think there is a lot wrong 
with it. 

MR. POLLOCK: Tell me about it. 

MR. THOMPSON: This goes back and I would like 
to give an example, if I may, it goes Hadi eb a ane in 
our plant a ray years ago. This was an immigrant who went 
to the foreman and said, "Look, I will come in Saturday 
and Sundays and work straight time if you need me." Our 
contract says time and a half for Saturdays and double 
time for Sundays. I don't care if the other fellow wants 
to live on bread and water that is his business, but I 
want the Canadian standard of living and I want to see 
the wages in every classification across Canada so that 
we can get the Canadian standard of living. 

I don't care if the other guy comes in and gets 
the same money I do, and he comes out and lives on bread 
and water and puts his money in the bank, or pays fifty 
thousand dollars for a house, or buys a yacht. I don't 
want him going in there and undercutting me and lowering 
the Canadian standard of living. 

If these people in Peterborough went out on 
strike for a decent standard of living and what I would 


call "scabs" go in there and accept the jobs, which were 
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below the Canadian standard of living, they shouldn't be 
there. 

MR. POLLOCK: What is the Canadian standard of 
living? Surely there are terrific differentials of what 
an employee will make in one plant to what he would make 
in another. There are all types of variables by the very 
nature of the commodities produced. 

MR. THOMPSON: I think we have to have an aver- 
age. Surely we have the brains in this country. Surely 
we have men who can think and will say how much per hour 
a man with two children needs to have an adequate standar 
of living. I don't care if I am working as a skilled 
worker or a guy working on the street. The guy sweeping 
the street stil 1 should get enough wages to cover the 
standard of living. 

THE COMMISSIONER: Would you mind describing 
the standards the man on the street should be entitled to 
You know what I mean, I want the details of what this in- 
volves? 

MR. THOMPSON: I think the average working man 
should be able to have some kind of a jalopy. I have onl 
got a 1960 car but I am happy meth it. 

THE COMMISSIONER: Let us take a man working 
for the city as street labour. Let us have the details 
of what would be necessary for his standard of living 
which you have in mind? 

MR. THOMPSON: All right, the standard of Liv- 
ing I have in mind is that he can drive a car, he can 
have a T.V. and a fairly modern home. I would like to 


see him own his own home but maybe he has to rent, but he 
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has a home with comforts. I would like to see that his 
wife and children have enough to eat, that they have the 
proper clothes -- I don't say evening gowns and all that 

-- but the proper clothes so the children can go to school 
and get the proper education. All those things are basi- 
cally right: 

THE COMMISSIONER: Can you give me an estimate 
of the wages to enable him so to live? 

MR. THOMPSON: I would say roughly an average 
wage would have to be somewhere between a dollar-fifty 
and two dollars an hour. 

THE COMMISSIONER: What I would like to know 
is what he should receive during a year. What is neces- 
Sary for that? 

MR. THOMPSON: I would say between four and 
five thousand dollars. 

THE COMMISSIONER: Have you ever employed a 
person? 

MR. THOMPSON: No, Sir. 

THE COMMISSIONER: Does your Council employ 
anyone? 

MR. THOMPSON: No, sir. 

THE COMMISSIONER: Labour does at times employ 
people for business which it carries on? 

MR. THOMPSON: Yes, Sir. 

THE COMMISSIONER: Do you think it would be 
willing to give a man who has a function of that sort 
five thousand dollars a year? 


MR. THOMPSON: If we had the money, but we 


haven't got it. 
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THE COMMISSIONER: That isn't answering the 

question. Where do you suppose the money comes from? 

MR. THOMPSON: It is going to come from the 
people. 

THE COMMISSIONER: In the form of taxes? 

MR. THOMPSON: I have a little saying, sir, or 
a little code by which I try to live. I don't care 
whether you have two cars in your garage. I don't care 

have 

if you/a yacht in Lake Ontario. I don't care if you go 
to Florida in the winter if you are my employer, because 
the employer always has to be a step above the worker or 
we wouldn't have an employee, but I can't see why you 
should drive three cars and I can't have one. 

THE COMMISSIONER: Why do you allow me to drive 
two cars? 

MR. THOMPSON: Because there always has to be 
different levels. 

THE COMMISSIONER: You agree -- let us start 
there -- you are going to start at five thousand a year? 

MR. THOMPSON: Between four and five thousand 
for the working man. 

THE COMMISSIONER: Yes, you would make that an 
absolute bottom limit for a man who is looked upon as a 
working man? We are all workers in this country, how 
far would you carry that up? Take a machinist, *aetirst- 
class machinist. 

MR. THOMPSON: It has to go up higher. 

MR. POLLOCK: Are you really 2 we cimeletaeas any- 
thing by starting at five thousand and pushing everything 


up? The cost of living goes up and then this fellow that 
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was living on five thousand dollars has to go to six 
thousand dollars, and the highly skilled machinist wants 
to keep the wage adjustment between his skilled job and 
the unskilled job. 

MR. THOMPSON: That's an answer nobody in Canad 
has today. 

MR. POLLOCK: Nobody has that answer? 

MR. THOMPSON: I for one would very much like 
to know where it is all going to stop. 

THE COMMISSIONER: There are others with you 
and you are not alone in that. Why is the situation so 
discouraging? 

MR. THOMPSON: I am afraid you wouldn't agree 
with me. 

THE COMMISSIONER: I am asking you for your 
opinion. 

MR. THOMPSON: My opinion is this, you go out 
and you invest a hundred thousand dollars in making wate 
jugs say. You sit down with pencil and paper and you 
figure out that you want so much return on the one hun- 
dred thousand, so much for the upkeep of the plant, so 
much for the material, so much to pay the man that makes 
it, and you say I want so much interest. When you get 
it all figured out it means you ask five cents for a 
glass and you make five percent on your money. 

So I come along and say, "I am not going to 
make a glass for five cents, I want ten." My views are 
that you have all the rights in the world to jump the 
price of that glass up five cents, but this is not being 


dones today .wi Theyeare jumping the price to fifteen cents 
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and saying labour is to blame. 

THE COMMISSIONER: What that does is to illus- 
trate the difficulty of dealing with wages and prices 
which they are having today in England. Why do you sup- 
pose the British Government has intervened as it has? 
Here is a Labour Government built up by men who carry on 
the work of the land and they are now under absolute con 
trol of wages and prices and, if necessary, dividends. 
Why has that been brought about? Not why, but for what 
considerations? 

MR. THOMPSON: I would imagine for the same 
things I just mentioned and why, I think, that somewhere 
-- and this is only my own view about this -- somewhere 
along the line we have to have a government that will 
step in and I don't care whether they say it is ten, 
fafteensor twenty percent, but they widl say) to’ all-big 
business this is as far as you go and this profit is all 
you can make. 

Labour -- in time Labour will make its demand 
-- but when labour catches up with the cost of living 
they have no demands. 

MR. POLLOCK: They have no reasonable demands. 
Human nature makes demands. Would you suggest the gover 
ment say they have the power to state, "I am controlling 
the price of your labour, you are only getting six thou- 
sand a year?" 

MR. THOMPSON: Not until he catches up to the 
eost. of Jayvings: 

MR. POLLOCK: So the company will say the same 


thing, "We will let you come in with price fixing as soo 
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as we catch up with what Labour is asking." 

MR. THOMPSON: We must have the brains in this 
country to figure out what is a fair profit. 

MR. POLLOCK: You really don't want brains, 
you want magic. 
THE COMMISSIONER: I think we shall have a 


short recess. 
--- Short recess 


MR. POLLOCK: Let us get back to one or two of 
the points of your submission and what I understood a 
picket line meant. Let me review the points I have noted. 

One of the functions a picket has is to inform 
the public there is a dispute. A picket line also has 
the effect of communicating to trade union personnel 
that there is a dispute on and that they will either 
obey the trade union ethics and not cross the picket line, 
or they won't. Thirdly you say there should be a large 
number of people to indicate that you have support of 
the membership so the people will know. When you say 
that, ‘apart from any” intimidating “aspect, “this will “in- 
dreate to “the public’ not Just “the leaders "are Organized, 
the administrators, but there must be something more to 
it if you get that many people out. Did I summarize thi 
correctly ‘for you? 

MR’. THOMPSON: ~ Yes. 

MR. POLLOCK: Now, we were discussing the ques 
tion of why people go to work and cross a picket line. 
Isn't the basic issue -- the basic reason -- they cross 


the picket line economic? They are not out to defeat 


" prides et tient tedw ctiw qu , ai 
stig ‘aii eanrisrd eas Sved seum OW :WO2dMOHT .AM ve 
Jitota +i6? 5 et tedw duo s1pit ot yxdayoo 


i} 


= 


ae : : : PAP 
} (ecisrd Sjnew +'aob yilsor soY +AO0GDOI AM ee i 


| - | .oipsm tasw BOY 


5 eved ifstie ow intdd 1 ‘YaaWOTeeTMNOD aHT 


: | _ , @a908% Frode 
} | — | 
2 eesve1 drone --- 


| 
"} ito ows to Sno oF ADsd Sop eu 349i 3;RDO1I09 .2M 

es 

a s bootershbay I tsedw bas notesimdye Woy %0 atatog els 

: 


petom sve I atntog ot weivex ont 451° .Soseom oatl todoiq 


r 
_ |} mrotni o¢ ei esd texotq 5 snoktorud efi Yo sno 


| 28d cals ontl jeicia A .otuqetb 6 ai sires Ssiiduq ez 


foennoereq moins shsxt oF paistsolinummos to sostis sz 


| vendtis [fiw yess stadt bas no edtuqelbh s ef siady teat 
Page joisig edd 22015 dom bane edinse notay shsis siz -ysdo 
- seisl 5 ed bivuode exsds yse voy yfbuidT «2"aow yous to 
to stoqquea eve voy stadt odsvibni of elqoag to 19dmua 
yse Loy aedW .wondt fliw olqosq odd o@ gidexodmem oft 
_ ht Tliw etds ,toegesn pnistsbimisgar yas mont sened .tedt 
Vibes tusyto sis erebsel sit seut ton vitdug ent ot stseoib - 
es siom poirdtemo2 sd senm sisd? tod , rode 13 eiatmbs” sit 
bids ostismmme Ibid duo slqosg yasm Jsdst Fee soy test 
Twoy tot yistoesz10S° 
.20Y :WO2cMOHT .AM 
Bup silt vuatesyseth stew Sw , wor 2D0U109 .AM | 
entl sodoia 5 22019 bas Atow oF op = aad oe to nei 


mos 
. yeild -- ‘noener otesd ens -- ‘sient otasd sais + ‘mat 


oo Se ee 


Nethercut & Young Pp cpl ts 


Torente, Ontario 

you or steal your job because they dislike you. They are 
out there to get a job on the basis of terms they think 
attractive to them in their particular circumstances? 

MR. THOMPSON: I can't agree with you. I have 
the feeling they are out there to steal our jobs. 

MR. POLLOCK: That is the effect of it. They 
didn't travel around to steal people's jobs. They want a 
job and if you leave it empty they want to fill it. If 
you have a pool of water and stick your finger in it you 
get a hole. When you pull your finger out the hole is no 
longer there, the people will be there assuming the pos- 
itions are attractive to go to work, they will go to work. 

MR. THOMPSON: Who made the jobs attractive? 
For instance I started at Philips at fifty-four cents an 
hour. There were probably a good many people at that tim 
who would not have gone there at those wages. I have 
worked hard to build the work up. Now it is at the at- 
tractive stage, the fellow who wouldn't go when I went 
at fifty-four cents, is going to cross and take an at- 
tractive job I have worked hard to build up. 

MR. POLLOCK: Isn't the basic economic theory 
that the price of a commodity varies with its supply? If 
there are a lot of people available for employment, the 
rates of pay will be less than if you have few people 
available for employment? If assuming in your example -- 
I agree with what you say -- that you through the years 
have built up the value of the job through collective 
bargaining, I don't quarrel with that. Maybe you have 
done too good a job. Maybe your plant is too attractive 


to other people who want to work, but you are not prepare 
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to work for two dollars an hour but other people are 
prepared to work for two dollars an hour, and they will 
take that job if you give it up... Maybe that is as much 
as the market can bear for your type of work? 

MR. THOMPSON: I don't believe it and I haven' 
given up the job. 

MR. POLLOCK: You have said to the employer, 
"I won't work under these conditions." 

MR. THOMPSON: I have only gone on strike. 

MR. POLLOCK: You won't take the kind of money 
the employer is prepared to pay? 

MR. THOMPSON: Right. 

MR. POLLOCK: He will offer that same kind of 
money to anyone who works at that function. You are 
Saying he should not be allowed? 

MR. THOMPSON: The man crossing the picket lin 
to get that work doesn't know what the employer can af- 
ford to give. He doesn't know anything about fringe 
benefits. 

MR. POLLOCK: Maybe he doesn't care. He has 
a job which is satisfactory and attractive to him. If 
he can get more he will take more but now he is satisfie 
to take this amount. 

MR. THOMPSON: I answered that question before 
when I said I didn't want anybody lowering my standard 
of living. He is crossing that picket line to take less 
than we, through unions and collective bargaining, have 
figured was a standard of living we should have. If he 
is willing to go across the picket line he is willing to 


lower my standard of living. 
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1 MR. POLLOCK: I take it you are an employee of 
2] Philips Electronics? 

3 MR. THOMPSON: Philips Cable. 

4 MR. POLLOCK: Now, do you make the highest amount: 
5] of money in the cable-making industry? 

6 MR. THOMPSON: No. 

7 MR. POLLOCK: Then you are really lowering the 
gi Standard of living for those people making more money? 

9 MR. THOMPSON: Not necessarily, we are fighting 
10 *° climb up to them. 

11 MR. POLLOCK: And those people are fighting to 


12 get higher? 


13 MR. THOMPSON: We are not accepting our stand- 
14 ard but reaching for their standard. 

15 MR. POLLOCK: This fellow who takes your job, 
16 he will not be gatisfied at it very long for two dollars 
7 an hour either. 

18 MR. THOMPSON: What proof have I of that? 

19 MR. POLLOCK: Human nature. 

20 MR. THOMPSON: If he crosses our picket line 

21 and goes to work he is going in without a union and means 
22 of collective bargaining. 

23 MR. POLLOCK: What will happen? 

24 MR. THOMPSON: They will go right back to where 
95 we were before, probably. 

26 MR. POLLOCK: As soon as you get to a level no 
97 longer attractive to get people from outside, the employe 
98 can't hire more employees. You can't depress it lower 

99 than what people are willing to work for. 


MR. THOMPSON: You can always find a few scaks. 
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MR. POLLOCK: Do you think that is true, that 
people could fill their plant with people at the minimum 
wage which is all a company is legally asked to pay? 

MR. THOMPSON: I think they can. 

MR. POLLOCK: And you think they don't do it 
because they are altruistic instead for the benefit of the 
Trade Union movement? 

MR. THOMPSON: No. 

MR. POLLOCK: Why don't they? Isn't it sound 
business practice to get as much as you can for as little 
aS you can? 

MR. THOMPSON: It may be sound business practic 
but at the same time there is too much of trying to get 
it at the other fellow's expense. In other words, if the 
employer is trying, which is human nature I suppose, to 
get cheap labour, it is almost human nature for me to 
fight for a right standard of living. There are bound to 
be people who don't care what their standard of living is 
and are willing to live in filth. 

MR. POLLOCK: We are not talking about this 
kind of people. I don't think people getting two dollars 
an hour live in filth. We are not talking thirty-five 
cents as compared to two dollars. The people who would 
work for approximately the same amount as you have been 
for a couple of years, you don't transfer from filth, bu 
you are paying them with a raise that they are prepared 
to work under your old conditions; conditions you are 
dissatisfied with but they have been at a poorer job and 


they are advancing. 


MR. THOMPSON: How do they know what the 
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conditions are if they never worked in the plant? 

MR. POLLOCK: The employer says what they are. 

MR. THOMPSON: You can tell him the moon is 
green if he has never seen it. 

MR. POLLOCK: If I want to work in a plant and 
somebody told me they would pay two dollars an hour and 
I got a dollar twenty-five, I wouldn't stay there long 
would I? 

MR. THOMPSON: What's to prevent the employer 
employing him for a week or two and afterwards to say it' 
a dollar seventy-five? 

MR. POLLOCK: He might lose all the people 
working. 

MR. THOMPSON: If they would go across the line 
for two dollars they would probably accept a dollar 
seventy-five, just the same as a chap willing to work 
Saturdays and Sundays at the same rate. 

MR. POLLOCK: The Union would be the bargainin 
agent for those people. 

MR. THOMPSON: We are not responsible for scab 
that cross the picket line. 

MR. POLLOCK: You are responsible for every on 
in the bargaining unit. 

MR. THOMPSON: They are not. They haven't 
paid. initiation fees. 

MR. POLLOCK: It doesn't matter, you are still 
the bargaining agent whether there are any members of 
the unit. I am saying there are certain economic forces 
that apply, that people will go to work not because they 


are against you, but for themselves. They want to get 
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more money and improve their lot and they are not neces- 
sarily different from the District Trade Unions. It may 
be they will benefit from trade unionism and it may be 
they will cause more militancy. In any event let us turn 
to the next question. 

You talk on Page 5 of the secondary picket, in 
additioning to picketing at the plant site, to communicat 
the information there is a dispute on. What is the natur 
of the secondary picket which you contemplate? 

MR. THOMPSON: To discourage, I would say, or 
more to inform the public that certain products in cer- 
tain stores are made at a plant that is on strike. 

MR. POLLOCK: To inform the public, for example 
if your plant was on strike and I wanted to buy some wire 
cable for my ship -- I imagine you can use wire cable on 
a ship, hawsers and things like that -- and I went to a 
ships' chandler and he sold Philips wire, then you would 
have a picket outside saying, "Don't buy Philips' wire." 

MR. THOMPSON: We wouldn't tell you what to buy, 
just don't buy Philips. 

MR. POLLOCK: But don’t buy from this store? 

MR. THOMPSON: That is true. 

MR. POLLOCK: Would you confine it to the pro- 
duct you are striking against or the store? This store 
sells all kinds of wire. 

MR. THOMPSON: Just the products we are on 
strike against. Why should I concern myself if he is 
selling paint from Sherwin-Williams? It is no concern 
of mine about Sherwin-Williams, they are not on strike. 


MR. POLLOCK: I suppose the argument is that 
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if you could put some pressure on the retailer by loss of 
profits, generally he will go back to Philips and say 
settle with these people? 

MR. THOMPSON: I have never heard of it being 
done. I have heard them picketing the plant on strike bu 
never picketing the stores. 

THE COMMISSIONER: I don't follow that. 

MR. THOMPSON: I didn't hear of any Union on a 
secondary picket against anything a certain store sold. 

THE COMMISSIONER: They picket the premises, if 
the picket line is respected -- 

MR. THOMPSON: They are not asking the people t 
cross the picket line. 

THE COMMISSIONER: They picket in order to 
bring the employees out? 

MR. THOMPSON: They are informing the public 
certain products sold by the store,that the employees are 
on strike against the company. 

THE COMMISSIONER: It seems to me that is the 
weakest of your contentions. I don't think the public pays 
much attention to them at all. 

MR. POLLOCK: Do you have any experience with 
secondary picketing as to whether people will be affected 
by a picket line, or I suppose you could run an advertise- 
ment in a newspaper the same way and say, "Don't buy X 
brand soap because Lever Bros. are on strike." Do you 
think people are that interested in it? If people will 
cross the picket line on a job site for an economic pur- 
pose of getting money, do you think it will make a differ- 


ence to the housewife that bought brand X because it was 
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on strike? 


MR. THOMPSON: To the same class of people who 
cross a picket line, no, but to the average it would 
make a difference. 

MR. POLLOCK: Do you think the average person 


knows about strikes, why you are striking or really care 


Lae) 


The average person who buys something in a store? 

MR. THOMPSON: Definitely. 

THE COMMISSIONER: In a small community it 
might, not a large community. 

MR. THOMPSON: I think you could take Toronto, 
Hamilton, Windsor, any of those places and I think if 
you went around and investigated the public you would 
find seventy-five percent of the people are connected 
with the Trade Union movement. 

THE COMMISSIONER: Have you ever done it? 

MR. THOMPSON: In our locality, no. 

MR. POLLOCK: When there is a big strike on at 
General Motors or a big automobile manufacturing plant, 
do you find people don't buy cars any more, or say, "I 
am not buying Ford because they are on strike?" If the 
company can deliver the cars, don't you think they will 
buy them? 

MR. THOMPSON: A certain percentage would but 
a certain percentage would not. 

MR. POLLOCK: What is the good of quarrelling 
with the fellow in the dealership when he hasn't got cars 
to satisfy the need? The question of stopping productio 
at the primary level is not stopping the retailer. The 


people who go to buy have much less enthusiasm for a 
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Strike than somebody at a plant going to work there. 
They are one degree removed. | 

MR. THOMPSON: They have less but they still 
have a certain amount and it will affect to a certain 
degree. 

THE COMMISSIONER: Do you think a person who 
has bought a certain type of car for a number of years 
will be affected in the slightest by a strike at that 
plant? 

MR. THOMPSON: Definitely. 

THE COMMISSIONER: If you can bring me one 

instance of that I will give a considerable concession to 
you. 

MR. THOMPSON: He will not buy another make, 
but he will delay the buying. 

THE COMMISSIONER: They look upon these matters 
as matters of course that come up every two or three year 
but it is a matter of indifference to him except it may 
raise the price. 

MR. THOMPSON: It will not make him change the 
brand but it will delay the buying of it. 

THE COMMISSIONER: Why? 

MR. THOMPSON: The majority -- 

THE COMMISSIONER: Perhaps you should mention 
that human nature makes him indifferent to your quarrel 
about prices? 

MR. THOMPSON: hidvive.. a Ford. 

MR. POLLOCK: That is your misfortune, I suppos 

MR. THOMPSON: I may be thinking of buying a 


new Ford. If I was informed that the Ford Plant was closéd 
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down with a strike I don't say I would buy another car, 
but I definitely would say I wouldn't buy a Ford while 
the strike was on. 

MR. POLLOCK: You don't have to Say you "prob- 
ably wouldn™t™, you’ couldn't get one. You Made a’ state- 
ment of cutting the dealer out of his business. How 
could you hurt the dealer if he has some in stockpile? 
People will buy them. 

MR. THOMPSON: It doesn't matter in a strike, 
even if no picket, somebody is always hurt. He happens 
to be one that gets hurt a little. 

THE COMMISSIONER: Strikes have been the inci- 
dences caused by demands for higher wages and the general 
public looks upon it as a ritual that will be observed 
regardless of the circumstances. Maybe you can't profess 
to know the percent of people influenced that way? 

MR. THOMPSON: I can't agree on that. 

MR. POLLOCK: If as you say the general pubis e 
are affected by this attitude that they are sympathetic 
to a strike, why do you have people going in to find em- 
ployment? Why doesn't one sign immediately close the 
plant? 

MR. THOMPSON: Because there are always, in any 
society, a certain amount of people who don't agree. It 
is immaterial to them, but the majority -- 

THE COMMISSIONER: There may be some people who 
are hungry. That is possible you know. 

MR. THOMPSON: In this day and age I don't thin 
anybody has to be. 


THE COMMISSIONER: Oh, there are a great many 
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people. If you read the Toronto newspapers carefully, 
you will run across many instances where people really 
have not as much food as they would like to have and need 

MR. THOMPSON: Ten percent of those kind of 
people quite possibly it is not of their own choosing, 
but the other ninety percent, I think, and maybe I am 
wrong, but personally I think it is of their own making. 

THE COMMISSIONER: Maybe it is the making that 
came later on the scene. They had a job, the company 
went out of business and they are on the labour market. 
Now, you are on a job you are not content with and you 
would deprive that man of going to take your job because 
he is prepared to work at the level you are living and 
you say, "No, you can't do that." Where will they get 
the jobs if jobs are getting smaller and smaller and fewe 
and fewer? Where will these people get jobs? 

MR. THOMPSON: I didn't make the statement jobs 
are fewer. I made the statement half the people now will 
be producing the same amount in a given plant ina few 
years. 

THE COMMISSIONER: That would inevitably reduce 
the people employed and increase the number out of work. 

MR. THOMPSON: We are always introducing things 
that take up ninety percent of the slack. 

MR. POLLOCK: I would hesitate to use that 
figure in the light of all the concern today about auto- 
mation and the subsequent unemployment being caused by 
automation. 

MR. THOMPSON: In some branches I would agree 


with you. 
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THE COMMISSIONER: You do agree the employment 
of the strike-breakers, as we call them, is a most import 
ant feature in the conduct of a successful strike? 

MR. THOMPSON: Nobody crossing the picket line. 

THE COMMISSIONER: That would apply to your own 
group of strikers as well as the outside persons? 

MR. THOMPSON: That would apply to my own bro- 
ther as far as I am concerned. 

MR. POLLOCK: Why would someone in the Union 
cross the picket line? 

MR. THOMPSON: The Union is composed of human 
beings who are the same as any organization in the world. 
Some of them don't care about themselves or anybody else. 

MR. POLLOCK: Maybe they care about themselves. 
They are satisfied with what they are getting and not 
happy about going on an extended strike to get very littl 
more. 

MR. THOMPSON: You, sir, I would imagine as a 
lawyer, belong to the Law Association? 

MR. POLLOCK: I have to. 

MR. THOMPSON: Do you live by their rules? 

THE COMMISSIONER: What rules? 

MR. THOMPSON: Do you live by the law of rules? 

MR. POLLOCK: I have to abide by the ethics of 
the Law Association. 

MR. THOMPSON: Why shouldn't a man in a union 
live by the rules of the majority? 

MR. POLLOCK: As long as I live by the ethics 
they don't tell me what clients or anything else. 


MR. THOMPSON: If the majority of the union 


a eels eS 
& i - f , 


— 


. 
— | | | 
ogmi teom s at ,morls Liso ow 25 \etedsexd-edizde oft 20 


ss Sexixte Luteeeoowe s Zo Jowbaoo’ odd at sxudast sas 
venil s5aoig edt oniasoxo ybodolt :MO@4MOHT .AM } 


—_ 


1 o wwoy ot ylaqs. bhbigow tsdt AMO: 22IMMC 


“Senoexeq obtatwo eds es [few es eistizte to quorp 


| -oxd. nwo ym ot yiqqs Sivow tect 2MOSIMORT .AM =_e a 
if .benusonos mé°T es 1st es 19dd ig 
¥ j 
| point oft nt snosmoe bluow YAW +ADOLTOT .AM . ty 
at | 

| . 
| of 


Conil fokskq odt eadx 


aemyri to. bsec0ameo ei nokgu eT :MOCIMORT .AMo eo i 
SF 


\Sixow ait mi aoisssinspro vos es omse odd o16 offw epnied 
7 


| .seLe vbodynas 10 eevisamsis tuods suso +' nob ‘msrixy To smoe 
l,esvisemait tuods sts. yerd sdysM s:AS0U109 .AM . rea 
bt fon brs paistsp ess yout tedw d3iw beitettse sis yodT fey 


a 


@lssil yisv top oF oxttte bebnesxe ns nO paitop tucds yqqsl I ave 


8) . 910m ley 
rf: & as atipsmi blyow I ,1fa ,oY :4OCUMOHT .AM 
q » ; 


CnoiisiooeeA Wh sat o¢ phofied ,teywsl bo 


.ot svsd I :ADOdZOS .AM 


Seolux siedst yd evil voy od sMOBSMOHT .AM 


Saelux +scW +aSuOLRBINMOD SHT © 2 


ISesiv: to whl ert yd svil voy od :MO@EMOHT! .aM 


Hto epindse oft yd sbids of sved T-*:WQ0cIOg VAM 


.notteiooté@A wel ont | 


| 
. 


goiay s at cams J'abiluede yiW sWOeIMONT- .AM 
nal 


. cytizxotsm sit to eefya edt yd svil 
. 7 ; : 
| goidds ot yd.svil I 25 phol 2A :AD0dIOd .aM: 


= 
= 


.o2fs pniddvas 10 etasifo tetiw om Iles ¢'nob ysdt 


eit Yo ysitotem edd 21 :MOeIMOnT .9M » wenn 
| : wes 


Nethercut & Young ss be@2o 


Torente, Ontario 


people say, by Democratic vote, we are going out on strik 
it should be compulsory that every member of the Union 
goes on strike, and has to obey the majority's wish, the 
Same as you have to obey the majority wish of your Law 
Society. 

MR. POLLOCK: There is not a parallel between 
the Law Society and the Unions. 

MR. THOMPSON: In any organization they have 
certain conditions and certain rules and the Masons ty at 
it is a Democratic organization, rule, whether you like 
a certain piece of legislation or not. 

MR. POLLOCK: I can quit the Union and go back 
to work, can't I? If I disagree with the position taken 
by the Union and want to go back to work I go back to 
work, whether right or wrong. I am not asking, I am in 
a position in the Union to know more than the people on 
the outside, but I want to go in and get the job with 
what the working conditions are. 

MR. THOMPSON: You are tangling things up a 
little to me. A few minutes ago you stated a guy decided 
to go back to work and we still have to represent him. 
Now you turn around and say he has the right to quit. 
What good are rules and constitutions or anything else 
if this happens? 

MR. POLLOCK: Your constitution doesn't provide 
you with how much money a person can make. 

MR. THOMPSON: The collective agreement. 

MR. POLLOCK: The collective agreement does 
and the collective agreement has expired. You are on 


strike. You can't go on strike before the collective 
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agreement expires legally. 

MR. THOMPSON: Wait a minute, I believe if I 
am not mistaken, our contract for most of us said the 
contract will run on and would remain the same until one 
party notifies the other. 

MR. POLLOCK: The only time you can go on strik 
is when you give notice and want to bargain, and you go 
through the conciliation and the law regulating the work-_ 
ing relationship of the angrayas and the employee is no 
longer there. That contract has then expired. Why can't 
the member if he is satisfied -- his needs are Simpler -- 
and he wants to work for the ordinary conditions and want 
to pay for the conditional sale contract on his car and 
T.V. and he doesn't want to lose these things -- he wants 
his job, he wants to work and continue working. There ar 
those kinds of people, they are not mystery people, there 
are people in the unions like that. Why can't you control 
the membership of your union? Why can't you persuade the 
to stand together in unity? 

MR. THOMPSON: We can persuade ninety percent, 
but you always have a few in any Organization that -- 

MR. POLLOCK: If there are only a few you don't 
have to worry too much. How Many in your Union? 

MR. THOMPSON: Five hundred and FREY J 

MR. POLLOCK: If ten went back to work, there 
wouldn't be much production, would there? 

MR. THOMPSON: But you slowly break down one of 
the fundamental ideas of trade unions and that is moral 
Support. 


THE COMMISSIONER: If you have only ten percent 
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1 going to work, why are you worrying about it? That ten 
2 percent won't affect the strength of your position with 
3 the ninety percent and your relation to the Management. 
4 They can't carry on the business. 

5 MR. THOMPSON: It does to a certain extent be- 
6 cause in the first place it opens your picket line. 

7 THE COMMISSIONER: Do you want that line really 
8 as a spectacle? If you close the plant to the extent of 
9 ninety percent you have accomplished the substance of 

10) Your purpose, haven't you? 

11 MR. THOMPSON: Yes. 

12 THE COMMISSIONER: Then why are you worrying 
13 about a picket line to draw attention? | 

14 MR. THOMPSON: To try and persuade people not 
15 to go through. 

16 THE COMMISSIONER: Then your picket line is 

17 designed primarily to keep off strike-breakers as dis- 


tinguished from scabs as you call them? 


18 

19 MR. THOMPSON; I figure they are in the same 

20 class. Scabs are people going back to work from the 

a1 Original work force and the strike-breakers are from out- 
22 Side employment. 

- THE COMMISSIONER: As I use the expression Sunet 
24 people go into the plant. Now you have ninety percent 

95 and the business cannot go on long on a ten percent com- 
26 plement, so then the only purpose of the picket line is 
97 to discourage strike-breaking? 

28 MR. THOMPSON: Yes and to still inform the gen- 
99 eral public that you are on strike. 


THE COMMISSIONER: You don't need the general 
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public if you aren't producing anything. You have achieved 
your object by stopping work. 

MR. THOMPSON: You haven't actually achieved it 
because they could have stockpiles. Ten people could be 
shipping out weeks and weeks of stockpiles. 

MR. POLLOCK: How long before the collective 
agreement does it take somebody in the Union to realize 
there is a stockpile? Do you as Chairman of the Union 
Shop Committee, permit the employer to stockpile before 
negotiation? 

MR. THOMPSON: Do you really expect me to answe 
that question? Do you expect me to say to you,” er any- 
body else, whether I do or not, where I will put myself 
in the position of breaking the law by telling my Brother 
hood not to work overtime, or don't do this or that befor 
our contract runs out? Do you truthfully expect me to 
answer that? 

MR. POLLOCK: Let me ask you this, not personally. 
I am asking you as a general man making a submission with! 
knowledge of a trade union movement. It is my understand 
ing and I know something about these matters, you don't 
want the company to stockpile and it is difficult for the 
company to stockpile, isn't it? 

MR. THOMPSON: T*wouldn't say it was. “Dt all 
depends on the product. There are certain products that 
can't be and there are lots of products’ that can be stock 
piled. 

THE COMMISSIONER: Don't you think these matters 
can be adjusted very simply? You get your living out of 
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MR. THOMPSON: Right. 

THE COMMISSIONER: It must be carried on suc- 
cessfully to enable you to continue to look forward to 
a pension? 

MR. THOMPSON: Right. 

THE COMMISSIONER: And it involves economics, 
risk, fluctuations of business and foreign entanglements, 
wars, any of these things might happen and yet there are 
two risks, your future and the risk of the property that 
enables it to be carried out. So both you and Management 
are fundamentally wrapped up in that industry to maintain 
your interest for the future, aren't you? 

MR. THOMPSON: Right. 

THE COMMISSIONER: You recognize the fact the 
risk that is taken in the expropriation of property to 
them is a risk that is real and recognized? 

MR. THOMPSON: Right. 

THE COMMISSIONER: Do you take that into accoun 
always when you make demands for increases of twenty, 
thirty or forty percent? 

MR. THOMPSON: I would not think any Union lea- 
dership would ever advise their membership to put their 
employer, where they earn their living, where you stated 
their pension is, out of business. I can't see any Union 
leaders ever advising the membership to do that. 

THE COMMISSIONER: I should hope not. 

MR. THOMPSON: To my knowledge any case where a 
Union makes demands on a company they have certainly in- 
vestigated and found out that company could afford to mee 


these demands, or they wouldn't make the demands. They 


-ppe ao boirrso od teum SI :A3M0L2QIMMOD. cnr Rasy 
o+ Bbxyswioi Aool ot aunitnos ot yoy sidsas 3 yiiuteeso 
; fnolaneg & 

.tripih..-:“OeaMOHT .AM ae 

-sotmonoos eeviovnt i baA :AgMOTeeIMMOS Jar. 

 atnemeipnsins apisto% bas ecsmieud to: eaoiteusoult yAait 
516 sted? toy bas meqqsd tdpim epmitt seedt to yas .2i8W 
stadt ytusqorq sit To Aeix eit bas — twoy ,axtaix ows 
tnemepsnsM bas voy diod o& .juo borirso ed of FL ealdens 
| aist¢atem ot yisteusbat tsdt nt qu scecsencee auieniaaaa tial Sis 


Guoy ¢'fexs ,siptek odd aos gesisini rey 


tipe = :“OedMOHT .aM 

eit tost of¢ estapoos: voY :AMMOLGeLMMOO GHT . 
oes Sin seematen no Ltsiigoigxs ans fi: mosist 2b Jsdt Asin 
Shasivpesee Bas Isex ef tsdt¢ Aeix.s et meds 

tipi :WO@4MOHT .AM. 

onooos otmi ssdt sxsi voy of :AIAOLSSIMMOD SHT 
yinews to esesoxuont tot ebasmeb sasm voy asdiw ayswis 
Ssme0reg yts0l. so ytuid3 


“sel seind yas avatdt ton Bivow.1 :;HORBIMORT .AM 


riod j00 ot gifersdmem xitsdt satvbs t63eve Biuow gideisb - 
betese voy srseniw ,paivil utes axes yedst .sisdw ,1syoiqms. 
| moral yas 892 ee: .eeenieud 70 suo . SL motensq 1ztosds 
-tedt of oft gtdersdmem ont piteivhbs 1sVv9 exrobsal f 
.ton scot Bbisode I  . aaMOTe@IMMOD auT 
1s ereiw sess yns epbsiwona ym eT + :MO2GdMOHT «2M 
| ai einiatee av ssl yond yasqmes 6s a0 2bnsmeb. estam noinU 
. 1 of Buotts biluoo yasqmoo tsadt tuo bavot bis botepitesv ’ 
a yest .ebasmeb oc olsm +'abisow yads 10 vebasmsb seeris - 


a 


i | | : 


Nethercut & Young seheos 


Torente, Ontario 


would be hanging themselves. 

THE COMMISSIONER: Have you ever thought of any 
criteria or standards by which you could relate your de- 
mands for remuneration? What is the basic? How do you 
make your claims? What are the grounds of it in mention- 
ing any particular percentage? 

MR. THOMPSON: The main theory would be on the 
profits that particular company has made. 

THE COMMISSIONER: Have you always urged that, 
because I understand, certainly in some cases, what you 
Say about your labour is this, "My labour is a commodity 
which you buy." 

MRaelTHOMPSON:, -That ois, night. 

THE COMMISSIONER: It is only one, then, of a 
great number of commodities. They have to buy their 
material, «this ,andjthat;vand,sthe other thing.-sin jerdex 
to complete the fabrication of what they produce,,.don't 
they? 

MR. ,.THOMPSON: , -Thateiseright . 

THE COMMISSIONER: Why should they give you, a 
slice of material, a commodity, any more consideration 
than the purchase of any wood, coal or steel or anything 
that is necessary to be bought as a commodity? 

MR. THOMPSON: If the steel maker or the man 
selling «the coal, -~ dé he, doesn't.want to ask .for this 
shane»of the»profijts, madesl can't jhelip, ibutpifel sag one 
of jthe, icommodities,.wish to have a fair share it is my 
prerogativepte ssk itor, ida 

THE COMMISSIONER: Just remember he can buy or 


not, buy. You don't say he can hire or not hire... You say| 
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we belong to the industry and we are striking but we 
don't sever our relations with the company. You say"we 
Maintain that we want to maintain it. We insist you en- 
able us to™maintain=1t." ~You*are’ very allogical™ about 
that. I think sometimes the whole Labour programme is 
more or less defeated by its use of these slogans, which 
they have never thought out. 

I would not, if I were a Labour man, accept it 
for a moment my labour is a commodity. I would say I was 
personally associated with an activity that has for its 
object the production of something the society of the tim 
and place thinks proper and sometimes necessary, but you 
ruin your case when you talk about things you have not 
thought out. I would say your labour is not a commodity 
and cannot be dealt with as a commodity. Whether it can 
be dealt with on the performance of partnership as you 
relate now is a difficult question, because in Australia 
where we have just had the privilege of reviewing their 
whole system of Labour and Management, they have selected 
a standard and maintain it almost completely, that your 
remuneration must be related to the character, the qualit 
the standard and other attributes of the work you perform 
Is it highly complex? Is it highly technical? Does it 
require an exceptional man, or exceptional hand, or an 
exceptional experience to go through? Those are the con- 
ditions which determine the differentials which are ap- 
plicable to the return to labour. 

You mutilate that and everything else when you 
talk about labour as a commodity like bread and butter. 


I think you do not do yourself justice when you talk about 
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it as a commodity. 

Have you any more that you would like to advanc 
here? We want to know what your views are. 

MR. THOMPSON: I believe we have covered it. 

THE COMMISSIONER: I want to thank you for 
speaking as you have. What it does is reveal to any 
Board, or Commission, at least the attitude of those who 
are taking part in the leadership. 

I agree with you that we ought to have more 
training in relation. to arbitrators as well as in relatico 
to Union leadership. 

We have reached a time when the intelligence 
of the society is of the first importance and I am afraid 
in the absence of training that too often we ignore the 
rights of other people. 

You wouldn't say, I am sure, that Management 
ought to be bound to pay you whatever you demand. Am I 
right in assuming that? 

MR. THOMPSON: Its give and take, ‘but I feel 
that the worker is entitled to a fair share of what he 
produces. 

THE COMMISSIONER: How do you define the word 
"share"? That is what the man whom you might employ 
would say to you and you would say, "of course, I can 
give you a fair share, but liook at the yisk I take.” “the 
only way to get at the fairness of these things is to see 
the situation from all angles. I don't think Labour sees 
it from all angles. I don't think Management sees it 
from all angles. I think you are both confined to a 


narrow view of your function in society. 
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We have had the exchange of views and we are 
very much obliged to you for giving them. Thank you. 


MR. POLLOCK: The Commission stands adjourned. 
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